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1.0 EXECUTIVE SUMMARY 

1.1 This report outlines the discussions of the Task and Finish Group 
established to review the funding opportunities and projects supported 
by the Local Committee through the Debt Rescue and Money Advice 
(DRAMA) funding for 2011/12. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The County Council’s key priorities are: 

Challenging poverty in all its forms; 

Ensuring that the most vulnerable people in our communities 
receive the support they need; and, 

Improving the chances in life of the most disadvantaged in 
Cumbria 

2.2 The work of the Credit Union referred to in this report directly 
contribute to these main priorities and in addition, this work of the 
Local Committee will contribute to the 4 aspirations for Cumbria: 

For the economy: We want Cumbria to be a place with a thriving 
economy where we challenge poverty in all its forms 
 
For the environment: We want Cumbria to be a place where you can 
live in a high quality and sustainable environment and you can 
move easily and safely around the county 
 
For children and young people: We want Cumbria to be a great 
place to be a child and grow up in; a place of opportunity where 



 

young people are able to live happy and productive lives; a place 
where young people will want to live and work in the future 
 
For independent, safe and healthy lives: We want you to enjoy an 
independent and healthy life and to be safe from harm, with more 
control over your life and a say in the decisions which affect you 

2.3 The for Debt Recovery & Money Advice (DRAMA) allocation is a ring 
fenced allocation for the Local Committee to invest in the development 
of the Credit Union support. 

3.0 RECOMMENDATION 

3.1 To note the work and considerations of the Task and Finish Group. 

3.2 To agree to the allocation of £8,500 to Carlisle and District Credit Union 
to enable the development and enhancement of the web site as 
detailed in the report. 

3.3 To note that officers have agreed to progress the other issues listed in 
paragraph 4.7 of this report.  

4.0 BACKGROUND 

4.1 At the September Local Committee meeting it was agreed to establish a 
small Task and Finish group to review the funding opportunities and projects 
approved against the Local Committee’s devolved budget to support Credit 
Unions and the County programme to support Debt Rescue and Money 
Advice.  The group has met twice and this report presents the suggestions 
from the group. 

4.2 The DRAMA funding was a three year funding stream for Local Committees 
to establish or develop Credit Unions.  In the Carlisle area the fund was used 
for the first two years to assist the Carlisle and District Credit Union to 
purchase the building they rented on Lowther Street.  This was completed 
around this time last year.  When considering the options for further funding 
against this year’s allocation Members approved investment of: 

£3,000 for training 

£3,000 for promotion of the Co-operative Goods scheme 

4.3 In considering options the group has considered the role played by 
organisations who provide formal Money & Debt advice in Carlisle: 

Benefit Advice Service 

Citizens Advice Bureau 

Carlisle & District Credit Union 

Cumbria Law Centre 



 

Age Concern 

Disability Association 

Riverside Housing Association 

Impact Housing Association 

4.4 In addition there are lower levels of formal support and some specific project 
based support: 

Community Projects Carlisle 

C.A.S.S  (Cumbria Action for Social Support) 

Carlisle Society for the Blind 

Shelter – (Court Duty Only)   

Along with the signposting organisations such as Carlisle and Eden Mind; 
Cumbria Cerebral Palsy; CADAS and Royal British Legion.  

4.5 The group agreed to the terms of reference to: 

Inform the allocation of the remaining Carlisle Local Committee 
DRAMA funds for 2011/12 

Inform a County review of Credit Union and Money Advice Services 

Explore the need for, and provision of, independent money advice 
and affordable credit in the Carlisle Area 

4.6 As part of the discussion the group considered the work undertaken by 
Trading Standards to enforce rouge and unlawful money lending and it was 
agreed that Local Committee would benefit by a presentation on this 
important but separate work. 

4.7 Other issues discussed included ideas around: 

A general leaflet via payslips and other means to all County Council 
staff on the benefits of Credit Unions 

Linking with the Northern TUC to promote the benefit of Credit Unions 
with Members 

Supporting the Credit Union with either staff secondments or young 
apprentices 

Promoting the concept of one Credit Union for Cumbria 

Promoting closer working between the Carlisle and District Credit 
Union and the Eden Credit Union 

Progressing options for other service delivery areas that the County 
directs to be outlets for the Credit Union (e.g. Children Centres)   



 

4.8 Regarding the funding available to Local Committee, the original budget was 
£21,294 for 2011/12 with £6,000 being allocated at the September meeting, 
the Carlisle and District Credit Union were invited to make presentations on 
the progress the Credit Union was making, the impact of the investment 
already approved and options for further investment.  The group heard how 
the Credit Union was aiming to achieve full financial sustainability in their 
current financial year (by 30 September 2012).  They were therefore keen to 
ensure any new projects or extension of their work fitted within this plan and 
did not either over stretch or distracts from this.  With this in mind options 
were discussed to support the existing work. 

4.9 In conclusion it was agreed to propose to the Local Committee that the 
further investment of £8,500 be made to the Carlisle and District Credit 
Union to fund the updating of the web site and enhancement to enable 
members to check account balances, transfer funds, make direct payments 
of loans, download forms and access a loan calculator.  Further details on 
this are included in Appendix 1. 

5.0 OPTIONS 

5.1 To approve the suggested allocation of £8,500 towards the development of 
the Carlisle and District’s web site or not. 

5.2 To note and support the work of the Task and Finish Group or ask for further 
work to be carried out. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The Local Committee had an original budget allocation of £21,294 for the 
Debt Recovery and Money Advice (DRAMA) budget, After the meeting of 
21st December 2011 meeting a there still remained £15,294 of unallocated 
balances. 

6.2  The recommendations, if approved would allocate £8,500 of DRAMA budget 
and leave a balance of General Provision budget and leave a balance of 
£6,794 to allocate. 

7.0 LEGAL IMPLICATIONS 

7.1 Under the Constitution, Part 5, paragraph 11, one of the Local Committee’s 
functions is to provide oversight of the services provided or procured by the 
Council, including assessing local needs for money advice (including Debt 
Advice support commissioned externally) across their area, the value of 
current services to local communities in the context of the Council’s policies 
and plan and the needs for future provision and procurement services. This 
report provides the information required for the Local Committee to exercise 
this oversight function. 



 

7.2 The Local Committee has further powers to support the development of debt 
rescue and money advice including the development of Credit Unions across 
the area (Part 5, paragraph 12 of the Constitution).  

7.3 The Local Committee has the ability to consider the recommendation for the 
approval of the use of the debt management budget as set out in 3.2 above. 
(HM) 

8.0 CONCLUSION 

8.1 Following the decision by the Carlisle Local Committee to establish a Task 
and Finish Group to review the work carried out by the Carlisle and District 
Credit Union with particular consideration as to how the investment by the 
County Council has been used. 

8.2 That the Task and Finish group recommends that a further investment of 
£8,500 is made to enable the Credit Union to develop their web site and 
services offered to members through the web site. 

 
Jill Stannard 
Chief Executive 
 

9 January 2011 
 
 
  
 
 
 
 
APPENDICES 
 
Appendix 1 – Proposal to utilise the investment in the Credit Union. 
 
Electoral Division(s): All 
 

 

Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been   N/A 



 

undertaken?    

 

Has an equality impact assessment been undertaken?   N/A 

   

 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
*List here any previous relevant decisions.  If none, state “No previous 
relevant decisions”. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
If a matter has been considered by Overview and Scrutiny, this section 
should give details of meeting dates and any Scrutiny recommendations.  If 
not, state “Not considered by Overview and Scrutiny”. 
 
 
BACKGROUND PAPERS 
 
*List here any papers relied on to a significant extent in preparing the report, 
and delete the next line. 
*If none, state “No background papers” and delete the line above. 
 
 
REPORT AUTHOR 
 
Contact: David Sheard, Area Support Manager North, 01228 226746 m 07967 
469911  



 

Web Site and Web Based Services 
Our website is an increasingly important source of promoting the Credit Union and 
providing information on our products and services. The next stage is to develop 
the website to incorporate customer access to their account balances, transfer of 
funds, direct payment of loans, downloading forms and a loan calculator facility.  
This is the type of professional internet access that customers expect and is 
necessary in order to compete with other internet loans services.  It would also 
save staff time if customers could access their account balances and get loan 
quotes on line. 
 
The e-system we wish to implement is provided by our current computer software 
provider. We have had a good working relationship with them since 2003. They 
provide easy to use, low cost services, with excellent back up support, specifically 
designed for Credit Unions. 
 
Website Design and Development of PC Server, Disaster Recovery Service and 
Internet Service Monitoring.  Hosting, Maintenance and Security for first year plus 
training. 
 
 
Total Costs: £8,500. 
 


